
Vertical Development in the Workplace:
Expand the Possible
Vertical development is the ability to expand our consciousness and grow
into more complex and mature ways of being. It is a lifelong process that
involves a fundamental shift in our worldview and our understanding of
ourselves and others.

Vertical development has been studied by psychologists and philosophers
for centuries, and there is a growing body of research that supports its
importance in the workplace. Studies have shown that vertically developed
leaders are more effective, creative, and innovative than their less
developed peers. They are also more likely to be successful in their careers
and to make a positive impact on their organizations.

Vertical development occurs in four stages, each of which is characterized
by a different way of thinking and relating to the world. The four stages are:
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1. Egocentric - The egocentric stage is characterized by a focus on the
self. People in this stage are primarily concerned with their own needs
and wants, and they have difficulty understanding the perspectives of
others.

2. Sociocentric - The sociocentric stage is characterized by a focus on
the group. People in this stage are concerned with how they fit into the
group and how they can contribute to the group's goals. They are also
more aware of the perspectives of others, but they still tend to see the
world in terms of "us" versus "them."

3. Worldcentric - The worldcentric stage is characterized by a focus on
the whole world. People in this stage are concerned with the well-being
of all people and all living things. They see the world as a
interconnected system, and they understand the importance of
sustainability and cooperation.

4. Unitive - The unitive stage is the highest stage of vertical
development. People in this stage have a deep understanding of the
interconnectedness of all beings. They see the world as a place of love
and compassion, and they are committed to living in harmony with
others.

There are a number of things that organizations can do to promote vertical
development in the workplace. These include:

Creating a culture of respect and inclusivity. A culture of respect
and inclusivity is essential for vertical development. When people feel
respected and included, they are more likely to open up to new ideas
and perspectives.



Providing opportunities for growth and development.
Organizations can provide opportunities for growth and development
through training, coaching, and mentoring programs. These programs
can help people to expand their consciousness and develop new skills
and perspectives.

Encouraging collaboration and teamwork. Collaboration and
teamwork can help people to develop new perspectives and to see the
world from different angles. When people work together, they can learn
from each other and grow in their understanding of the world.

Providing feedback and support. Feedback and support are
essential for vertical development. When people receive feedback,
they can learn from their mistakes and grow. When people have
support, they are more likely to take risks and to try new things.

Vertical development is a powerful tool that can help organizations to
create a more productive, innovative, and successful workplace. By
promoting vertical development, organizations can help their employees to
reach their full potential and to make a positive impact on the world.

Dr. Susanne Cook-Greuter is a leading expert on vertical development. She
is the author of several books on the topic, including Vertical Development
in the Workplace: Expand the Possible. Dr. Cook-Greuter is a sought-
after speaker and consultant, and she has worked with organizations
around the world to promote vertical development.
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